
STRABANE BID ACHIEVEMENTS



BACKGROUND

On 1st July 2014 the Department for 
Social Development (now Department 
for Communities) brought into effect the 
Business Improvement Districts (BID) 
Regulations (Northern Ireland). 

In 2016 the decision was taken to propose 
a BID for Strabane, in a subsequent vote 
there was an overwhelming number of 
ballots placed in favour of a BID in the area. 
As a result Strabane BID Company was 
established and registered as a company 
limited by guarantee recruiting BID Directors 
to drive the project forward to successful 
implementation.

This document seeks to set out the 
achievements of Strabane BID over  

the 5 year term.



Purpose: to increase local loyalty and footfall.

Strabane BID delivered on a number of various 
goals under this theme including creating regular 
events for both the day time and night time 
economy, examples include:

  Christmas Fayre: 2016, 2017 and 2018 

  Strajamba: 2017, 2018, 2019

  St Patrick’s Day: 2017, 2018, 2019

    Street animation in town centre throughout  
the year

  Collaboration with Council to deliver Inside 
Out programme.

There was also a strong focus on incentivising 
and rewarding people for shopping locally and 
supporting our town centre businesses. BID were 
able to deliver this through the hugely successful 
InStrabane Gift Card which was introduced in 2018. 
Below are some examples of the success of the gift 
card which has been vital to our local economy and 
business community.

   70 businesses currently signed up to accept 
gift card

  Over £80,000 redirected back into Strabane 
economy through gift card sales 

   Gift card is becoming increasingly popular 
with sales rising year on year:

 - £9,293 in 2018 
 - £21,285 in 2019 
 - £50,400 in 2020

   Increase in corporate sales accounting for 
£18,000 in 2020

Strabane BID has also pro-actively promoted and 
marketed Strabane both on a local and national 
scale. The continued rise in popularity of our 
social media pages are evidence of successful 
engagement with the public to promote and market 
the unique offering that Strabane has to give. 
BID has also become instrumental in running the 
hugely successful InStrabane Christmas marketing 
campaign through a focused approach which has 
seen our gift card sales rise substantially year 
on year. Examples of how Strabane BID have 
successfully marketed the town Centre include:

   InStrabane website developed and launched

  InStrabane social media channels developed 
on Facebook and Instragram

   Significant social media engagement & reach 
with over 7,000 followers

   Christmas marketing campaign including 
billboards, press advertisements, radio 
advertisements and banners

  Christmas and Halloween window displays

  12 Days of Christmas campaign showcasing  
12 local businesses

   Monster Hero Safari trail

   Business spotlight features promoting 
individual businesses.

Theme 1: Promotion: Marketing and Events



Purpose: to improve accessibility to the town

Another aspect that Strabane BID have focused on is how people see the town and experience what Strabane 
has to offer, improving it where it is within our remit. Strabane BID have delivered the following aspects over 
their initial term:

 Street Dressing 

 Commission of 70 no. planters / floral displays

 Christmas tree installed at the Tinnies

 3 no. pre lit gift boxes installed in town centre

  Christmas music being played in town in the run up to Christmas

  Free off street car parking the weekend before Christmas 2020

 Christmas and Halloween window displays

 Monster Hero Safari trail

  Flann O’Brien literary tour due to launch June 2021

  Welcome and directional signage scheme in development

The above projects have all been well received by the business and local community, providing a welcoming 
atmosphere and invigorating the town centre. Most recently the additions to the festive programme have 
gained particular attention. The new gift boxes in town, Christmas tree at the Tinnies and music within the 
town centre all received hugely positive feedback and BID hope to expand on this in the future if a new 
second term is secured.

Theme 2: Welcome, Access and Experience



Purpose: to support our town centre businesses and promote growth & prosperity.

Perhaps one of the most important aspects of Strabane BID’s work is the support that we provide to 
businesses operating within the town centre. Whilst all the above projects and initiatives support our 
businesses we also provide direct support enabling our businesses to access advice and guidance when they 
need it most. Some of the ways we have delivered under this theme are:

 Training events on Age / Dementia awareness 

  Business breakfast and information events delivered

  Appointment of Bank of Ireland as preferred Merchant Service Provider enabling businesses to save 
money

  Collaboration with Council’s Business Development Team to provide workshops on: GDPR, Social 
Media, Delivering the Perfect Pitch, Get Your Business Online, Business Reboot

  Collaborating with Invest NI to provide access to workshops and guidance

On a more strategic scale Strabane BID has also provided a collective voice for our businesses and attracted 
additional funding to the town, again examples of deliverables are:

  Collaboration with other NI BIDs to lobby central government

 DfC funding

 DCSDC funding

 Irish Central Border Area Network Ltd funding

These aspects are important going forward for our town to be recognised and listened to. 

Theme 3: Reducing costs and business support



In order to remain relevant and provide the best service Strabane BID held 
a Mid Term Review in 2019 to establish additional needs of the business 
community and how BID could improve delivery.

The following examples represent some of the changes implemented by 
Strabane BID in response to the review:

  Revised action plan developed to become more relative to business 
needs.

  Increased communication and development of informative 
Newsletters distributed to levy payers.

  Recruitment of a Town Centre Manager to focus on BID projects, 
town centre issues and provide a central point of contact for all 
businesses.

  Focus on online marketing and social media engagement.

  4 additional BID Board members recruited providing additional 
diverse skill sets and expertise.

  Establishment of working groups to focus on development of 
various aspects of BID i.e. Arts, Culture and Events and Marketing 
and Promotions.

One of the biggest changes BID have made in response to the Mid Term 
review is the appointment of a Town Centre Manager.

Emma McGill took up post in November 2020 and now acts as a central 
point of contact for the business community. Since coming into post 
Emma has been able to drive forward BID projects and fully focus 
on delivering for businesses. Since her appointment BID have seen 
improvements in gift card sales, business engagement and business 
consultation throughout the town centre. 

Exciting times lie ahead with the planned and confirmed £76m investment 
into the Strabane Regeneration Project. With a Town Centre Manager 
now in place Strabane BID will be driving that project forward and in a 
position as a key stakeholder to ensure the collective business community 
in Strabane have a voice and an input into this project which has the 
potential to change the business environment significantly for the better.

Recently the biggest issue facing our businesses has been the 
devastating effects of the COVID-19 pandemic. Strabane BID realised 
the need to be responsive and reactive to support our business’s needs. 
Examples of assistance provided include:

 Access to funding

  Information and guidance on changing restrictions 

  Providing template graphics and signage displaying COVID 
information for use in businesses.

  Informing of and signposting to other areas of support available.

  Being responsive to questions and queries from the business 
community.

As we now begin to emerge from restrictions it will be crucial that 
Strabane BID remain an active, accessible and relative organisation 
to support our businesses in recovering, stabilising and setting the 
environment for growth. 

We hope to be in a position to keep on delivering successes for  
Strabane businesses for another five years.

Mid Term Review 2019
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email: info@bidinstrabane.com 
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